lowa Disaster Recovery
Tabletop Exercise

RICC discussion on pending goals 12/17/2009

= Chuck Seel asked about a tabletop exercise for
disaster recovery, not just response.

= General Orr stated that it is imperative to capture the
lessons learned from the 2008 disasters and look at
what a model would be for the future.

= Dave Miller - document the work that the RIO has
done, who has been involved in the process, how it
needs to be maintained, and how to sustain the
Investment.




Tabletop Exercise

Rebuild lowa Advisory Commission
Recommendation #11.:

Rebuild lowa Office Roles and Responsibilities — The
state must formalize the Rebuild lowa Office and
associated responsibilities related to the 2008 Disaster

recovery.
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lowa Disaster Recovery
Tabletop Exercise

» During the next major/catastrophic disaster that
affects the state, how will lowa establish a vision
for recovery?

» How will the state organize to identify recovery
issues and find solutions?

» How does the state build transparency and
accountability into the next long-term recovery
Orocess?

» How do we “sustain the investment” and lessons
earned following disaster 2008 and the work of
RIO?




lowa Disaster Recovery
Tabletop Exercise

Iowa Comprehensive Plan

Part C

Iowa Disaster Recovery Plan

Iowa Homeland Security and Emergency Managemen

David Miller

t Division

* |dentify & designate

responsibilities/rules of
federal/state agencies,
NGQO’s, & private

Provide resources for a
coordinated effort to
deliver programs &
services

Outline actions &
procedures prior to &
during declared disaster




lowa Disaster Recovery
Tabletop Exercise

The purpose of this tabletop exercise is to
develop a state plan for long-term recovery
following a major disaster.

This discussion-based exercise will also
identify the communications process
required to support recovery needs state-
wide.




lowa Disaster Recovery
Tabletop Exercise

Participation:
* Rebuild lowa Coordinating Council Members
e Others by Invitation Only

Save the Date:

* Thursday, June 24, 2010
e 8:00 AM to 4:30 PM

Location:
 Camp Dodge

Facilitated by:
e Cathleen Atchison, Exercise Specialist, HSEMD




|owa BIS&SEGF Recovery

Tabletop Exercise

Draft After Action Report distributed

LLZEL (Two-week comment period)
First draft of long-term recovery plan distributed
August 31 Final After Action Report distributed

September 23  Recovery Plan Review Conference
October 29 Second draft of long-term recovery plan distributed

December 30 Final long-term recovery plan distributed



